Roman Catholic Diocese of Charlotte
Development Office

Mission Statement for the Office of Development

To educate, encourage and assist the people of the diocese to use gifts of time, talent and treasure
to fulfill our spiritual mission and to provide a strong financial foundation for the Catholic
Church in Western North Carolina.

Core Values

Commitment to Serve Others as Jesus Did

Our primary purpose is to serve the faithful of the Diocese of Charlotte. Furthermore we
recognize our role of service to the greater Church. Our every action is to help others recognize
God as the giver of all good gifts and to use those gifts to grow into a deeper relationship with
Father, Son and Holy Spirit. We strive to exceed any expectations in an enthusiastic manner in
our efforts to serve the people of this diocese and beyond.

Integrity
We believe in being just and honest in our relationships with staff, leadership, volunteers, and
parishioners. We uphold the core values and beliefs of the Catholic Church in all decisions.

Teamwork

We believe that where two or more people come together in Christ’s name, He is with them. We
believe that together everyone achieves more. We work together to best use our diverse
individual talents and skills. We help each other to balance our commitments to God, family and
the community.

Passion for Excellence

We are committed to continuing a tradition of excellence. We are empowered to overcome
obstacles. We do everything possible to respond in the most appropriate manner to requests of
the faithful of this diocese.

Commitment to Continuous Improvement

Every day we take the initiative to find ways to do our work more effectively. We work daily to
help each other improve. We use the resources of the Church to seek opportunities for personal
spiritual growth and development.
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