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 Accreditation in Public Relations, Certified Public Relations 
Counselor through FPRA

 Director of Communications, Marketing, and Social Media 
for the Diocese of Palm Beach 

 Member of Florida Public Relations Association and Public 
Relations Society of America

 Provide consultative services in a wide array of areas for 
schools, businesses, government agencies, parishes, etc. in 
the areas of  social media, marketing, public relations, 
communications, etc.

 Enjoy speaking at conferences, writing articles for 
publications, sharing best practices 

JENNIFER M. TREFELNER APR, CPRC



ABOUT TODAY’S 
PRESENTER 
 Graduate of John Carroll High 

School

 Married to Joey for 17 years

 Olivia Grace: 12-years-old

 Edwin: 23-years-old

 Auburn Graduate

 Active in FPRA and PRSA

 Volunteer, travel, laugh, and try to 
leave the world a better place



ABOUT TODAY’S PRESENTATION 

Explore the two-way communication tools 
available through social media platforms 
and learn how to be more strategic with 
your social media planning. 
Discover how to effectively cross-promote 
messages across multiple platforms and 
optimize each post for maximum results. 



GOALS FOR THE PRESENTATION 

1. Understand the latest research on 
the importance of social media and 
how to use data to reach marketing 
goals

2. Learn tips and tricks to use social 
media efficiently, as well as how to 
create a social media plan



GETTING TO 
KNOW YOU

How do you represent today? 

Do you utilize social media?

If so, which platforms?

Do you manage the social media?

Do you manage someone who manages social 
media?

Do you just want to learn more about social 
media in general?



2019 FACEBOOK STATISTICS 

 Continues to show strong annual growth with 9% 
increase MAU year over year

 Most widely used social media platform with 2.32 
billion MAU worldwide as of December 31, 2018 

 1.52 billion people on average log onto FB as DAU for 
December 2018, a 9% increase year over year

 This is important because your stakeholders are on 
Facebook and that audience is growing 
exponentially.



2019 INSTAGRAM STATISTICS 

 Instagram also continues to grow, with a current 
estimation of 59% of 18-29 year-olds utilizing this 
photo sharing site.  

 Instagram has a large business segment, with 71% 
of US businesses having a profile to showcase 
their products

 80% of Instagram users also follow a business 
page



2019 TWITTER STATISTICS 

-Twitter has 330 million monthly users 

-500 million tweets are sent each day 

-24% of adults use Twitter 

-Users tend to be educated, higher-income 



GENERATIONAL 
TRENDS



FIND YOUR STATISTICS 

 Communication Survey 
 What social media sites do you follow?

 How often do you visit them?

 Why do you visit them? 

 Positive and negative feedback on social media sites

 What would you to like to see? 

 Add website, e-newsletter, news outlets to survey 



AUDITING YOUR FACEBOOK PAGE -Likes
-Reach
-Post engagements
-Timing of posts
-Best performing posts
-Page views



AUDITING YOUR INSTAGRAM PAGE 
- Age range
- Gender
- Interactions
- Profile visits
- Reach
- Impressions 
- Profile visits 



AUDITING YOUR TWITTER PAGE 
-Top tweet
-Tweet impressions
-Profile visits
-Mentions
-Followers
- View past tweets



HOW TO USE DATA FOR MARKETING 



SOCIAL 
MEDIA PLAN 
FOR 
DIOCESE



HOW TO MAKE A 
SOCIAL MEDIA PLAN FOR A 
DIOCESE 

1. Research

2. Identify target audience 

3. Set measurable, timely objectives

4. Implementation (use data-driven decisions) 

5. Evaluation (measure against objectives)

6. Budget 



SOCIAL MEDIA PLAN FOR A SCHOOL 



HOW TO MAKE 
A SOCIAL 
MEDIA PLAN 
FOR A SCHOOL 



WHAT IS A SOCIAL MEDIA 
AMBASSADOR PROGRAM?

A Social Media Ambassador 
Program empowers trusted 
liaisons to serve as your eyes, ears, 
and megaphones.

This allows for your content to be 
shared quickly due to an 
increased virality as well as 
building a strong brand through 
authentic endorsement.



WHAT ARE THE GOALS?

Program Goals: 
1. Virality
2. Authentic 

Endorsement 



HOW TO CREATE A PROGRAM 

FIND TRUSTED LIAISONS 
BY WATCHING YOUR 

SOCIAL MEDIA TRAFFIC 

MEET TO INTRODUCE 
THE PROGRAM 

TRAIN THEM WITH YOUR 
SOCIAL MEDIA 

STRATEGIES

CHECK-IN ON A 
REGULAR BASIS  

LEARN THEIR 
SUGGESTIONS

WATCH WHAT THEY 
POST

STUDY YOUR 
ANALYTICS

GROW MORE 
AMBASSADORS



WAYS TO BEST UTILIZE SOCIAL MEDIA 
AMBASSADORS 

 Ask them to share the content you post, including 
their own words

 Ask them to invite “friends” to Facebook events

 Ask them to tag “friends” in posts 

 Ask them to “review” your page 

 Ask them to “check in” when they are on site 



COLLABORATE WITH 
DEPARTMENTS/MINISTRIES/OFFICES 

 Host monthly Social Media 
Strategy meetings 

 Teach best practices

 Share content

 Review analytics

 Present new technology 

 Review upcoming ads 

Account Name Handle 
Likes as of 
8/1/18

Likes as of 
5/1/2019 Difference

Change 
Percentage

Diocese of Palm Beach DiocesePB 1200 1914 714 59.50%
Diocese of Palm Beach Office of 
Catholic Schools DoPBCatholicSchools 464 637 173 37.28%
Diocese of Palm Beach Youth 
Ministry DPBYouth 315 366 51 16.19%
Catholic Young Adults of Palm 
Beach CYAPB 95 163 68 71.58%
Diocese of Palm Beach Family Life DiocesePBFamilyLife 159 227 68 42.77%
Catholic Charities Palm Beach** CatholicCharitiesPB 584 759 175 29.96%
Diocese of Palm Beach Hispanic 
Ministry(Started 9/2/18) DiocesePBHispanicMinistry 0 1047 1047 100.00%
Palm Beach Vocations PBVocations 624 682 58 9.29%
Father Albert Dello Russo ** ChancellorPalmBeach 3051 3616 565 18.52%



TIPS AND TRICKS #1 Cross promote 
sites

Follow those you 
respect

Tag others



TIPS AND TRICKS #2



TIPS AND TRICKS #3

 Use videos- Vimeo 
account, PicPlayPost, 
Skitch, VideoScribe, Bitable

 Use graphics-Canva, 
Catholic Link, Unsplash, 
Pexels, Pixabay

 Communication handout
 Clearly articulate how 

people can find your 
content



TIPS AND TRICKS #4
 Repurpose 

information
 Create an 

Administrator 
Agreement

 Monitor sites for 
comments



TIPS AND TRICKS #5 

 Continue to think in a RPIE mindset
 Pay to play
 Translate content 



TIPS AND TRICKS #6

 Working with parishes through a common platform 

 Establish creative initiatives  

 Utilize an Identity/Branding Guide 



TIPS AND TRICKS #7
 Create databases for quick reference 

 Create templates for yourself and others 

 Update the visuals of documents 



THANK YOU FOR YOUR TIME AND ATTENTION 

Do you have any questions? 
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