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Graduate of John Carroll High
School

Married to Joey for 17 years

Olivia Grace: 12-years-old

Edwin: 23-years-old
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Explore the two-way communication tools
available through social media platforms
and learn how to be more strategic with

our social media planning.
=ctively cross-promote

ABOUT TODAY'S PRESENTATION



1. Understand the latest research on

the importance of social media and
how to use data to reach marketing
goals

oAk

et b A

== N I
i L0 S et
L | T B
F

::lﬂl
-r
= 1 W

: ‘I__."'|]
.... . il

= w 1T H IS
= 1=

= L

3 BET LI N1 <N

- Ll .
] - —

GOALS FOR THE PRESENTATION



=" How do you represent today?
¢4 Do you utilize social media?
If so, which platforms?

& Do you manage the social media?

age Do you manage someone who manages social

media?

iy Do you just want to learn more about social
media in general?




Conftinues to show strong annual growth with 9%
increase MAU year over year

Most widely used social media platform with 2.32
billion MAU worldwide as of December 31, 2018

1.52 billion people on average log onto FB as DAU for
December 2018, a 9% increase year over year

Nt because your stakeholders are on

.
) A . .

2019 FACEBOOK STATISTICS



Instagram also confinues to grow, with a current
estimation of 59% of 18-29 year-olds utilizing this
photo sharing site.

Instagram has a large business segment, with 71%

of US businesses having a profile to showcase
their products

stagram users also follow a business

2019 INSTAGRAM STATISTICS



-Twitter has 330 million monthly users
-500 million tweets are sent each day

-24% of adults use Twitter

oe educated, higher-income

2019 TWITTER STATISTICS



Network Preferences by Generation
Q12017

B Millennials
80% - B Generation X
B Baby Boomers
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Communication Survey
What social media sites do you follow?e

ow offen do you visit them?e organization.o:
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FIND YOUR STATISTICS



AUDITING YOUR FACEBOOK PAGE  -tikes

-Reach
: -Post engagements
" -Timing of posts
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AUDITING YOUR INSTAGRAM PAGE

- Agerange
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Profile Visits 653
+184 vs. Mar 20 - Mar 26

. ) . Website Clicks
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Reach 1,514
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Get Directions
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-Top tweet
-Tweet impressions

AUDITING YOUR TWITTER PAGE e

-Followers
- View past tweets



Discontinue types of

Use strategies for
Schedule posts & posts that are not

successful posts
popular




Weekly Wisdom
N Mass

Waekly Wisdom
*aim Sunday Fost
N Masg

Weekly Wisdom
Iacter Post
M Mass

Neskly Wisdom
M Mass

Monday
1

Child Abuse Prevention
Past

8
SHARE Unbound Video

15
Child Abuse Presention
Past

Earth Day Post

E ]
SHARE Unbound Video

Tuesday
2
Safe Environments Post

Taping of the Easter
Mass

16
-DSA Quote
21 hsyattfTueadny
-5t Bemadette Feast
Day
= Chrism Mass

23
D54 Easter Prayer

30
-
Child Abuse Pravention
Post

Wednesday

SHARE Meet our
Seminanians

SHARE Meet our
Seminarians

SHARE Meet ouwr
Saminarians

SHARE Meet our
Seminarians

Thursday

4
DSA by the Mumbers

11

Lumen Cheisti Save the
Date

18
Holy Thursday Past

-Stations of the Cross
reminder for &2y
-Rebuild Roadshaw-
ChMP

= 5t Mark Church and

. Evanoslist Feast Doy

Friday

-Bishop's Signature
Statement
-Parish Profibe-CMP
5t Wincent Ferrer Feast
Dy

12
-Bishop's Signature
Statement
-Parish Profile-CMP

-Bisheg's Signature
Statement

-Good Fridey Post
~Pasish Profile-CMP

-Bishogp's Signature
Statement

-Parish Profibe-CMP

Saturday

Child Abuse Preve
Post

-Bishop's full FCC
-Second Colectio
&lig
=Miracle Howse B3
CMP

Holy Saturday Po!
-Second Collectio
&y

-Bighop's full FC L
=Graduation Retr
Schoal of Christis
Formation

SOCIAL
MEDIA PLAN
FOR

DIOCESE /



Research A e

' UL I\ {n)
Amenca

ldentify target audience bi Beach Chapter
Set measurable, timely objectives

ation (use data-driven decisions)

HOW TO MAKE A
SOCIAL MEDIA PLAN FOR A
DIOCESE




1. Review your marketing pillars.

2. ldentify which social media tools you will use,
| ator, audience, and frequency of




Social Media Plan (Example)
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A Social Media Ambassador
Program empowers trusted
liaisons to serve as your eyes, ears,
and megaphones.

This allows for your content to be
shared quickly due to an
Increased virality as well as
building a strong brand through
authentic endorsement.

WHAT IS A SOCIAL MEDIA

AMBASSADOR PROGRAM?



Authentic
Endorsement

/ Program Goals:
I Virality

WHAT ARE THE GOALS?



I'(:"\ i"

FIND TRUSTED LIAISONS MEET TO INTRODUCE TRAIN THEM WITH YOUR CHECK-IN ON A
BY WATCHING YOUR THE PROGRAM SOCIAL MEDIA REGULAR BASIS
SOCIAL MEDIA TRAFFIC STRATEGIES

had e

GROW MORE

AMBASSADORS

HOW TO CREATE A PROGRAM



Ask them to share the content you post, including
their own words

aﬁ

Ask them to invite “friends” to Facebook events

Ask them to tag “friends” in posts
Ask them to “review” your page

Ask them to “check in” when they are on site

WAYS TO BEST UTILIZE SOCIAL MEDIA

AMBASSADORS



Likes Likes Ch
unt Name 8/1/18 5/1/2019 fo t g

of Palm Beach 1200 1914 59. 50/

Dio of Palm Beach Office of

CthI Schools DoPBCatholicSchools 37.28%
Diocese of Palm Beach Youth

Ministry DPBYou 16.19%,

Catholic Young Adults of Palm
Beach CYAPB 95 163 71 58%

Diocese of Palm Beach Family Life |DiocesePBFamilyLife 159 227 42. 77/
B ritiesPB 584 759 29. 96/

“ 1047 100 00%

Host monthly Social Media
Strategy meetings

Teach best practices
Share content

Review analytics
Present new technology

Review upcoming ads

COLLABORATE WITH

DEPARTMENTS/MINISTRIES/OFFICES



Cross promote
- sites

Diecese of Palm Beach

This Lenten season, Project Rice Bowl, sponsored by Calf gl
- 25 1% visiting [

T e Follow those you

a speaker from Ghand, who shared his testimony abows the life-changing
power of CRE Rice Bowl

Diocese of Palm Beach, Office of Catholic Schools

- Published by Cath Comr 2hrs - ‘5.63(:1-
Pictured below. Thomas Awiapo (CRS) 1S the students of S8 Vincent Congratulations Crusacers! We are proud of these C: nal Newman
aressr ; .

Ferrer Cathalic School about his village in Ghana and how Catholic Relie High School students! Thank you o Cony Biria for
Services heiped him recerve an education f enting the The Congressional Award medals to the students




Utilize hashtags _—

Fledde o

Review what is
trending

Engage with your
followers

TIPS AND TRICKS #2



Diocese of Palm Beach ﬂ“

#DioceseolPalmBeach

[ ._,t'onnect

_"EWITH us ©

» Diocese of Palm Beach
@DlocesaPB

F Diocese of Palm Beach Office of Catholic Schools
@DoPBCatholicSchools

k Diocese of Palm Beach Youth Ministry
@DPBYouth

F Catholic Young Adults of Palm Beach
@CYAPB

» Diocese of Palm Beach Family Life
@DiocesePBFamilyLife

F Palm Beach Vocations e 1
@PBVocations 2 MARE

» Catholic Charities Palm Beach A
@CatholicCharitiesPB

» Father Albert Dello Russo
@ChancellorPalmBeach

» /L0 Diécesls de Palm Beach, Pastoral Hispana
@DlocesePBHispanicMinistry

Talk to us!
W sant to communicate with you,
and here are some ideas on how we can work together. ..
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TIPS AND TRICKS #4

Most Reverend Gerald M. Barbasito, DD, JCL., Bishop of Pl Beach /




OVERVIEW EDIT AD

well? (Optional)

ek horg

You targeted men and women, ages 18 - 65+ who
Eve in 4 locations, and have & interests

Show full summary
This ad ran for 1 day

Your total budget for this ad was $20.00 USD

1,269 307 $20.00

wople Reached 171 Post Engagesment Amount Spent |7

Actions  F Placement L

proto Ciicks I 0 OO 135
Comments N -
Shares - L IfJ g

& By chcking Add Budget, you agres bo Facebook's Terms & Condtions | Help Cenler

154 Commeants B

& Share

TIPS AND TRICKS #5

&

16 de junio

Deseando a todos los padres un bendecido vy feliz

Dia del padre

“Descienda sobre ustedes nuestra bendicion,
en nombre del Serior™
Salmo [29:8



Meet Our
Recently Ordained Priests

How many years have you been a priest?
I have been a priest for two years.

Who has helped you to reach this point as a priest?
My family and my close friends

What inspires you daily?
That God chose me to be His instrument to help bring people
closer to Him

How do your parishioners inspire you as a priest?
| am inspired by their joy, patience, kindness, reliance upon God
and their generosity.

Fr. Martin Dunne, ITI
St. Joan of Arc Parish, Boca Raton
Parochial

DIOCESE of PALM BEACH

Since you have become a priest, what has been the most pleasant surprise in your new role?
That God takes care of everything when you give your all--even when you feel like you weren't your best.

Now that you are a recently ordained priest, what advice would you give a current seminarian?
Prayer (directly to God and especially through the intercession of Mary). Balance. Cling to the conviction that
it's worth it at least five times over.

Parish Communication Stmtecgy a%eeﬁncg

JUNEG, 2019 9-11 A.M.
Pastoral Center Main Conference Room
9995 N. Military Trail, Palm Beach Gardens, FL 33410

What do you hope your parishioners learn from you as a priest?
That God is infinitely patient, but He eagerly longs for us all to be free from all things that cause unhappiness

Diocese of Palm Beach

Visual Branding Kit

In your free time, what hobbies do you enjoy?
I enjoy running and being with great friends.

Do you have any words of wisdom you would like to share with the community?

NN

All bulletin editors, social media and website administrators,

Please place your trust in God totally as you strive to say "yes" to Him daily with your unique lives in every

COLOR plus those involved with parish communications moment and decisions.
B are encouraged to attend.
PALETTE

RSVP by May 30, to communications@dioceseph.org or
by calling 561-775-9561, so that we can plan accordingly.

Diocese of Palm Beach Office of Vocations

~
m 561 775 9552 | vocations@diocesepb.org
~—.~'i

Primary Colors

@ P& Diocese Blue
PB Diocese Gold ‘

Facebook: @PBvocations

‘ How can the Office of Communications

.
Secondary Cool help your parish?
(50 Biue PBDIOCESE BLUE BLUE TAN
@ D:arkBlue PANTOME: 300 C Web Safe: 63 b8 89 Web Safe: c6 b7 83
Web Safe: 18 70 b8 RGB: 99 184233 RGB: 198 183 121 TELEVISED
Slate RGB: 0112192 CMYK: 551200 CMYK: 2423560 MASS
CMYK: 875400 DARK BLUE BURGUNDY SCHEDULE
Secondary Warm Web Safe: ae bo af Web Safe: b8 36 29
PBDIOCESE GOLD RGB: 2961101 RGB: 184 5441 FLORIDA
Tan PANTONE: 122 C CMYK: 9780 3523 CMYK: 209296 10 : CATHOLIC
Web Safe: f8 ¢8 47 Ty ) STORIES
@ surgundy RGB: 249 20170 WEBSI
Web Safe: ae af af ‘Web Safe: 14 5f 49
@ Green CMYK:221831 RGB: 173 175175 RGB: 209573

CMYK: 0332627 CMYK: 87 397531




A B c
3k
Ascension Catholic Church  [Ascension@ocrt | ]
3 [Cathedral of Stlgnatius Loyola  cathedatps | ]
Emmanuel Gatholie Church [ ]

]
Holy Cross Catholic Church-Vero [ leageHolder ]
Holy Famiy Catholic Church  [volyFamiyecestn. | ]

& Holy Name of Jesus Catholic Church — [wywws | ]
HolyRedeemercc

]
1o [Holy Spirt Catholic Church [ |HolySpintCatholicChurch-Unoffical |
11 Mery Immaculate Catholie Ghureh [ [ ]
MNoteDamebisson __ [notredamecc 1 0]
sOuwladyolGuadalupeblisson | |ourladyofGuadalupe-unoffical |
> W[OurladyoflourdesChurch |~ |ourLadyofLourdes Church Unoffical |
15 [Our Lady of Perpetual Help Mission __|perpetualelpMission | |
Our Lady Queen of the Apostles Church _[otoacatholicchwrsh | ]
"
Sacred Heart Church - Lake Worth  [sawedheartlakeworth |~~~ ]
> 19 |Sacred Heart Church - Okeechobee | | thalic Church-Unoffical

San Juan Diego Hispanic Genter ]

StAnastasiaChuch  [stanestasiachwrer | ]
22 StAndrewCatholic Church [ [standrewCatholicChurch Unoffical |
StAmCatholic Ghurch [ |HistoricSt AnnCatholicChurch |
> 2 ort . Ludie, ]
StChristopher Church _ [stchistopherchureh | ]
25 [St Glare Catholic Church - uof ] ]
StEdward Catholic Church  [stédwardCatholicchurch | ]
2
= StFrancisofAssisiChurch [ | ]
StHelen Catholic Church —— [sthelenveo | ]
StdoanofArc Church  [saintioanofArcCatholicChureh | ]
StJohn Fisher Catholic Chueh [ [stiohnFishe
5 Sthohnofthe Cross Church _ [stiohnVeroBeach |~~~ |
54 Stohnthe Evangelist Chureh [ [ 0|
Stloseph Catholic Ghurch  [sjecfloriea 1 ]
h Ratan et iudnChuech BaraBatan Clarids |

DIOCESE OF PALM BEACH OFFICE OF SAFE ENVIRONMENTS

PROMISE peqge
to Protect toHFAL

The Diocese of Palm Beach Office of Safe Environments
is a Resource for Those in the Community

The Diocese of Palm Beach is committed to the safety and protection

» —_ 9935 N. Mifi Trail Teleph 561) 775-3529
of minors and vulnerable adults in its care. i eiephens (541)

P.O. Box 109650 Fax (561) 775-9556
.o o 5 i & ” Palm Beach Gardens ‘Communications@DiocesePB.org
Visit www.diocesepb.org/safe-environments for information on policy Florida 33410-5650 www. DiocesPB.org
and procedures, education, background screening, real life and online
safety resources, parenting tips, and helpful websites. The Diocese
has implemented numerous procedures to minimize risk, build
barriers, and ¢ ue to foster a culture of safe environment.

April 22, 2019
DIOCESE OF PALM BEACH'S STATEMENT ON THE
FATHER JOHN GALLAGHER

“The Diocese of Palm Beach is obviously pleased with the decision of the U.5. Supreme Court. We have

made clear throughout this unfortunate litigation that the matter had nothing to do with the covering up of
We train We require We work abuse but about the correction of Father John Gallagher in light of his public statements. We are grateful
everyone to background with law that this decision brings closure to this matter.”

?ég‘.fft" ;}?Ssde enforcement.

We provide
outreach to
those abused.

We report all
allegations.
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