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PRESENTED BY THERESA AIDE AND KAREN WENNING



DATA DRIVEN MAIL
Are you looking at it as a viable marketing channel?



VARIABLE DATA PRINTING
Variable data printing goes beyond the  

simple personalization of “Dear First Name.”

There are so many elements that can be customized.



HOW DOES VARIABLE DATA PRINTING WORK?

2 CREATE A DESIGN AND DETERMINE VARIABLE ELEMENTS:

3 CREATE A SPREADSHEET OF KEY DATA POINTS AS 
THEY RELATE TO THE DESIGN:

4 PROVIDE VENDOR WITH DESIGN FILE, SPREADSHEET, 
AND PLACEMENT OF VARIABLE ELEMENTS:

5 ITEMS ARE PRINTED DIGITALLY, ALLOWING FOR INFINITE VARIATIONS:

1 COLLECT YOUR DATA. SOURCES MAY INCLUDE:

OFFER BASED 
ON INCOME

POSTCARD COLOR 
BASED ON GENDER

ADDRESS AND MAP 
BASED ON LOCATION

FLAVORS BASED 
ON AGE

DEMOGRAPHICS, SOCIAL PRESENCE, PURCHASE HISTORY, BROWSING HISTORY

VARIABLE DATA 
PRINTING WITH

WHAT IS VARIABLE DATA PRINTING?
Variable Data Printing (VDP) is a form of digital printing in which elements such as text, graphics, and images can 
be changed from one printed piece to the next using key data points to create a personal experience for the recipient.

Ice Cream 
PARLOR

THE

James,
Stop in today and try one of our classic flavors like french 
vanilla, butter pecan, blue moon or mint chocolate chip.

Special Offer!

Nearest Parlor

Buy one regular priced waffle cone, get 50% off the second!

223 Tenth Avenue
Denver, Colorado

NAME: AMELIA
GENDER: FEMALE
AGE: 29 YEARS
INCOME: $120,000
LOCATION: DALLAS, TX

NAME: JAMES
GENDER: MALE
AGE: 58 YEARS
INCOME: $45,000
LOCATION: DENVER, CO

Ice Cream 
PARLOR

THE

Amelia,
Stop in today and try one of our unique new flavors like 
PB&J, chocolate covered pretzel or strawberry cheesecake.

Special Offer!

Nearest Parlor

20% off one waffle cone.

548 Fourth Street
Dallas, Texas

[Map image]
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[Address]
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MIKE

KATHY
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FEMALE

AGE

58

29

34

42

INCOME

$45,000

$120,000

$70,000

$185,000

LOCATION

DENVER, CO

DALLAS, TX

BOSTON, MA

MIAMI, FL
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Create design  
and determine 
variable elements

Create spreadsheet 
of key data points  
as they relate to  
the design
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 ARE YOU APPEALING TO THE MASSES, OR TO SPECIFIC INDIVIDUALS? 
Data can be used to personalize your appeal campaigns using many variables.  

Let’s explore how you can use personalization to improve your fundraising results:

DESIGNED BY IN-HOUSE CREATIVE TEAM



1.  AGE
People respond to marketing and 
images that sound and look like 
them. You can use pictures of 
families in different life stages 
for each age group. In written 
copy make sure you aren’t using 
slang terms that may isolate a 
generation who don’t know what 
you’re talking about.



2. LANGUAGE
If a portion of your audience 
does not use English as their 
first language, it’s always good 
practice to print your marketing 
in the language they are most 
familiar with.



3. GENDER
Recipients may relate better to an 
image of someone of their same 
gender portrayed in your letter.



4. CHILDREN IN HOME
You can use mail list selections to 
target only families with children 
in the home. You can also segment 
your mailings based on the ages 
of children to make your offer 
even more specific. If you have a 
child’s birthday this could also 
be used as a trigger date for a 
mail campaign.



5. MEMBERSHIP
You can use membership in 
a certain parish or school to 
personalize mailers by including 
a picture of a building, a personal 
letter from the local leader or other 
localization pieces as variable text 
and images.



6. INCOME
You can create a monetary ask 
based off household income. 



7. PAST DONATIONS
Another way to create a custom 
monetary ask is based off previous 
donation amounts. A bump table 
should always start with the 
previous donation amount and then 
try to ask for higher amounts.

LAST GIFT OPTIONS

Never Given

$250.00
$200.00
$100.00
$50.00
$25.00
Other $____

$0-99

$125.00
$100.00
$75.00
$50.00
$35.00
Other $____

$100-149

$200.00
$175.00
$150.00
$125.00
$100.00
Other $____

$150-199

$300.00
$275.00
$250.00
$200.00
$150.00
Other $____

$200-349

$500.00
$400.00
$300.00
$250.00
$200.00
Other $____

$350-499

$750.00
$600.00
$500.00
$400.00
$350.00
Other $____

$500-649

$1,000.00
$900.00
$750.00
$600.00
$500.00
Other $____

$650-4999

$5,000.00
$2,500.00
$1,500.00
$1,000.00
$500.00
Other $____

5000+

$7,500.00
$5,000.00
$2,500.00
$1,000.00
$500.00
Other $____



8. PERSONAL PREFERENCES
You can use almost any kind of 
data you have to personalize a 
mailpiece. Here a wine retailer used 
knowledge of previous purchases 
to classify their list members and 
target them accordingly.



9.  DISTANCE
If you are trying to push people to 
a physical location for an event 
or in-person interaction, you can 
include the distance from the 
mailing address and even include 
a driving map of how to get there 
for convenience.





10.  LOCATION
Including text of the city or 
street name, or imagery of a 
local landmark can signal to a 
recipient that this is not another 
generic message and has 
relevance to their daily life.



11.  OTHER DATA
This energy company uses 
variable printing to list and 
graph past energy usage for 
residential customers.
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KEY DATA POINT
Package ID



KEY DATA POINT
Parish
City
Last Year Amount
Constituent ID
Campaign ID
Fund
Appeal
Package
Gift ID



KEY DATA POINT
Letter

48 versions of letters combined  
into one mail stream



KEY DATA POINT
Return Addressee
Member Of
Address 1
Address 2 
CS 2



CREATE CUSTOM  
GRAPHICS BASED ON:
•  Age
•  Marital Status
•  Children



KEY DATA POINT
Primary Designation

28 versions of 4-color letters 
combined into one mail stream



KEY DATA POINT
First Name
Ask Amount 1
Ask Amount 2
Ask Amount 3
Ask Amount 4
Primary Designation
Secondary Designation
Finder Number



CONCEPT TO COMPLETION:
TIPS FOR SUCCESS

Key Data Points – Naming consistency

Orientation of images

Proofing longest and shortest records

Testing pledge forms



SUMMARY
let your have a let your data

plan

VENDOR
EXECUTION WORK

RESOURCE

WELL-THOUGHT OUT

FOR YOU
be your



THERESA AIDE
THERESA.AIDE@SUTTLE-STRAUS.COM

KAREN WENNING 
KAREN.WENNING@SUTTLE-STRAUS.COM

QUESTIONS?
THANK YOU!


